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Production & operation management , Roger W.schmenner ( Maxwell / Macmullan publisher) L ol
Production & mnventory management, fogarty, blackstone ( south western publishing co.) e
There are 3 sections to consider course grade: Lol s e
* Class Project, mncluding presentation 25% ) e
* FExam 60%
* Class Exercises (Individual /Group) 15%
TOTAL 100%
1. Production & Operation Management involves the planning, coordinating, a3 (S g
and executing of all activities that create goods or provide services
The subject matter is fascinating and timely: productivity, quality, and
customer service are very much in the news. The purpose of the course is
to introduce principles and concepts of production & operation
management. Topics include
1. Global concepts (fundamental issues, production strategies, quality
management)
2. Design and planning of production system (product design, work design,
process planning, location planning and analysis, capacity planning)
3. Production planning (resource requirement planning, JIT, material
management)
4. Production control (inventory policy, scheduling, performance
evaluation)
5. Perspectives of production & operation management
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. Product and transformation (process) system design 7
. Resource management process u‘“% (L‘m L

. Product / supply process
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